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Interim financial reports as well as preliminaries are not audited.

Disclaimer

This presentation contains forward-looking statements regarding the future development of the 
Dräger Group. These forward-looking statements are based on the current expectations, 
presumptions, and forecasts of the Executive Board as well as the information available to it to date, 
and have been made to the best of its knowledge and belief. No guarantee or liability for the 
occurrence of the future developments and results specified can be assumed in respect of such 
forward-looking statements. Rather, the future developments and results are dependent on a 
number of factors; they entail risks and uncertainties beyond our control and are based on 
assumptions which could prove to be incorrect. Notwithstanding any legal requirements to adjust 
forecasts, we assume no obligation to update the forward-looking statements contained in this 
presentation.

This presentation does not constitute an offer of securities for sale or a solicitation of an offer to 
purchase any securities.  No money, securities or other consideration is being solicited by this 
presentation.
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Medical division
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� Order intake in the second quarter above previous year; shortfall from the first

quarter compared to previous year could be reduced in the first six months

� Net sales after a strong increase in the second quarter (currency adjusted +7.8 %) 
clearly above previous year (currency adjusted +4.1 %)

� EBIT clearly below previous year due to currency effects, higher functional costs,

shifts in the product mix and expenses for measures under the turnaround program

� Successful relocation of the Danvers production facility to Andover

� Innovations support growth

- High investment into the future (R&D: € 55.9 million, 9.7 % of net sales) 

- Market launch of the premium anesthesia face mask ›ComfortStar‹ for high 

patient comfort and easy handling

Medical division
Overview First Six Months 2009
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Medical division
Product Highlight: ›ComfortStar‹

Patient comfort and ease of use:                                
The new disposable anesthesia face mask ›ComfortStar‹

� The teardrop or round shapes provide an anatomical fit for 

more comfort with effective seal 

� The inflatable mask cushion and the flexible mask body with

integrated slip-stop ridges give clinic personnel an easy and 

comfortable grip

� Available as standard and scented version with strawberry, 

bubble gum or mint scents which can help minimizing the 

post-operative nausea and vomiting

� An appropriate color scheme intends to reduce pre-operative anxiety

� Color coded pre-mounted hook rings offer an easier size identification
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Order intake
Six months 2009

Net sales
Six months 2009

Medical division
Regional Split of Order Intake and Net Sales

22 %

37 %
20 %

13 %

8 %
23 %

37 %

18 %

14 %

8 %

Germany

Europe

America
Asia-Pacific

Other

136.4

223.4

111.8
82.7

51.1

+4.8 %

-4.5 %

-21.6 %
+18.1 %

+2.2 %

605.4 -3.5 %

Germany

Europe

America
Asia-Pacific

Other

129.0

211.0

117.3
72.3

48.5

+6.7 %

+2.0 %

+1.1 %
+2.7 %

+17.4 %

578.1 +4.1 %

*currency adjusted *currency adjusted

vs. PY* vs. PY*
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19.6

Medical division
Business Development

8.4

2.7 %

€ million

Change6M 2009

-67.77.623.5Net profit

-69.211.1

1.9 %

36.0

6.5 %

EBIT

EBIT margin

-40.029.048.3 EBITDA

+4.9 578.1551.2Net sales

-2.8605.4623.0Order intake

€ million€ million

15.2

23.9

8.3 %

30.2 

287.1

303.0

5.9

309.8

310.2

€ million

Change

-61.2

-64.9

-35.1

+7.9 

+2.4

% %

-66.811.1

1.9 %

33.4

6.1 %

EBIT

EBIT margin

21.7

7.6 %

8.4

2.7 %

-61.3

-100.00.02.62.2 0.0 -100.0

* Currency adjusted: order intake -3.5 %, net sales +4.1 %
** Incl. € 3.5 million expenses for measures under the turnaround program

*

*

before non-recurring
expenses

6M 2008Q2 2009Q2 2008

Non-recurring expenses

**
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Medical division
Key Figures

€ million

Change6M 20096M 2008

-9.4327.3361.4Net working capital

-4.7650.0

1.7 %

681.7

5.3 %

Capital employed

ROCE

-84.810.367.6 Investments

+27.5 -137.2-107.6Net financial debt

+1.456.455.6Cash flow (from operating activities)

%€ million
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Safety division



11 | 29

� Order intake just slightly below previous year due to a strong second quarter

� Stable development of net sales

� EBIT clearly below previous year due to the valuation of deep-sea diving 

systems as a result of production progress, shifts in the product mix and 

stiffer competition 

� Innovations support growth

- High investment into the future (R&D: € 18.4 million, 5.6 % of net sales) 

- More safety with the first Dräger helmet produced in-house: ›Dräger HPS 6200‹

- Further option for the closed-circuit breathing apparatus ›PSS BG 4‹ by the new

full face mask ›FPS 7000 RP‹ with integrated hydration system

Safety division
Overview First Six Months 2009
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Safety division
Product-Highlight: Dräger ›HPS 6200‹

� the first helmet manufactured in-house 

� is an updated version of the already existing  

correspondent helmet

� uses an integrated visor which is approved as face protection

� currently the lightest helmet in its category

� the patented ›Q-Fix‹ helmet-mask system easily connects 

the ›HPS 6200‹ to the respiratory mask ›FPS 7000‹

� features an additional locking pin ensuring that the

mask does not unintentionally loosen due to strong loads

The new Dräger helmet ›HPS 6200‹:
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Order intake
Six months 2009

Net sales
Six months 2009

Safety division
Regional Split of Order Intake and Net Sales

Germany

Europe

America
Asia-Pacific

Other

79.7

135.2

54.0
46.7

24.3

-5.8 %

-3.7 %

-1.2 %
+7.1 %

+25.9 %

339.9 -0.8 %

Germany

Europe

America
Asia-Pacific

Other

72.5

138.8

56.3
43.6

17.5

-4.4 %

-3.3 %

+25.7 %
+2.4 %

+2.9 %

328.7 +1.3 %

23 %

40 %

16 %

14 %

7 %

vs. PY* vs. PY*

*currency adjusted *currency adjusted

22 %

42 %

17 %

13 %
6 %
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13.0

Safety division
Business Development

7.5

4.5 %

€ million

Change6M 2009

-30.111.416.3Net profit

-39.018.0

5.5 %

29.5

9.1 %

EBIT

EBIT margin

-28.429.040.5 EBITDA

+1.3 328.7324.4Net sales

-1.0339.9343.2Order intake

€ million€ million

13.9

20.0

11.3 %

25.6 

176.8

163.9

4.7

165.7

179.8

€ million

Change

-66.2

-62.5

-49.2

-6.3 

+9.7

% %

-24.718.0

5.5 %

23.9

7.4 %

EBIT

EBIT margin

19.6

11.1 %

7.5

4.5 %

-61.7

-100.00.05.60.4 0.0 -100.0

*

*

before non-recurring
expenses

6M 2008Q2 2009Q2 2008

1) before profit / loss transfer

1)

*Currency adjusted: order intake -0.8 %, net sales +1.3 %

Non-recurring expenses
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Safety division
Key Figures

€ million

Change6M 20096M 2008

+11.5161.2144.6Net working capital

+7.8240.2

7.5 %

222.9

13.2 %

Capital employed

ROCE

-19.79.411.7Investments

+16.9 61.752.8Net financial debt

-53.89.620.8Cash flow (from operating activities)

%€ million
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Dräger Group
Financials
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Dräger Group
Business Development

€ million

Change

1.7

0.01

5.5

1.21

-74.415.1

1.7 %

58.9

6.8 %

EBIT

EBIT margin

0.5

0.0 %

11.2

35.1 %

Income taxes

Tax rate

+3.5 893.9863.5Net sales

-2.3932.8954.5Oder intake

€ million€ million

Q2 2008

3.5

1.16

41.4

9.0 %

-11.2

38.1 %

457.8

460.7

1.1

0.04

8.6

1.8 %

+0.5

0.0 %

468.7

484.2

€ million

Change

-79.2

+2.4 

+5.1

% %

43.8 %47.0 %47.1 % 42.4 %

-92.31.620.7Net profit 18.2 1.5 -91.8

Gross margin

Minority interests

Earnings per preferred share (€)

before non-recurring
expenses

-100.00.011.3Non-recurring expenses 4.2 0,0 -100.0

-68.315.1

1.7 %

47.6

5.5 %

EBIT

EBIT margin

37.2

8.1 %

8,6

1,8 %

-76.9

Q2 2009 6M 2008 6M 2009

*Incl. € 3.5 million expenses for special measures related to the turnaround program
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Dräger Group 
Consolidated Balance Sheet

€ million

Change
June 30,         

2009
December 31, 

2008Assets

+6.71,149.61,077.4Current assets

+6.6

-11.8

+12.4

+83.5

350.6

478.9

90.3

229.8

329.0

542.8

80.4

125.2

Inventories

Trade receivables

Other current assets

Cash and cash equivalents

-1.1571.0577.4Non-current assets

-2.2

-0.8

+0.2 

207.0

258.5

105.5

211.6

260.5

105.3

Intangible assets

Property, plant and equipment

Other non-current assets

%€ million

+4.01,720.61,654.8Total assets
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Dräger Group 
Consolidated Balance Sheet

€ million

Change
June 30,         

2009
December 31, 

2008Equity and Liabilities

-11.9491.8558.0Current liabilities

-9.0

-40.4

-19.9

+5.9

145.5

52.5

107.5

186.3

159.9

88.0

134.2

175.9

+23.9717.6579.2Non-current liabilities

+0.0

-0.3

+47.3

+1.3 

74.8

167.1

430.4

45.3

74.8

167.6

292.1

44.7

Participation capital

Provisions for pensions and similar obligations

Non-current interest-bearing loans

Other non-current liabilities

-1.2511.2517.6Equity

%€ million

+4.01,720.61,654.8Total equity and liabilities

Current provisions

Current loans and liabilities to banks

Trade payables

Other current liabilities
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Dräger Group 
Key Figures

€ million

Change6M 20096M 2008

-2.1481.7492.0Net working capital

-1.4943.8

1.6 %

956.9

6.2 %

Capital employed

ROCE

-40.623.339.2 Investments

-6.3 327.9349.8Net financial debt

+23.239.832.3Cash flow (from operating activities)

%€ million
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June 30, 2009June 30, 2008

Operating
activities

Investing
activities

Financing
activities

Change 
in cash*

Dräger Group 
Cash Flow Statement

* without effects of exchange rates on cash and cash equivalents

-50

-25

0

25

50

75

100

125

32.3 39.8

-38.2
-23.1

87.4

-40.7
-46.5

104.1
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Dräger Group
Forecast
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Dräger Group
Turnaround Program

10.03.27.20.13.06.29.22.15.08.06.30.23.16.

Aug.JulyJuneMayAprilMarch
01.25.18.11.04.27.20.13.WeekActivity

5. Implementation

1. Preparation &
Baselining

4. Preparation of 
implementation

Today

3. Evaluation of
measures

2. Identification of
measures
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Dräger Group
Forecast

� Beginning with 2011 turnaround realizes positive effects of € 100m                          
versus 2008 net sales and cost structure at comparable currencies

� Majority of 400 turnaround measures will positively impact 2010 results

� EBIT in 2009 expected to be considerably below previous year

- Root causes: Negative effects stemming from disadvantageous currency exchange 
rates, shift in product mix towards lower margin products and expected revenue decline 
of approximately 5 %

- Existing flexibility in production capacity allows to match decline in demand without 
layoffs or short time labor. However, due to low depth of manufacturing and low 
production cost, most of the expenses are volume independent. Thus a moderate 
decline in the top line has a significant effect on the bottom line. Short term the 
turnaround program cannot fully compensate for this. Mid term the turnaround           
program includes actions to reduce fixed costs.

� To support long-term growth, Dräger will continue its high level of                             
investment in R&D
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Appendix
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Appendix

Management 

Finance Calendar

Contact
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Management

Stefan Dräger
CEO

Dr. Ulrich Thibaut
CTO

Dr. Herbert Fehrecke
COO

Gert-Hartwig Lescow
CFO

Dr. Dieter Pruss
Marketing and Sales, 
Safety division

Executive Board of Drägerwerk AG & Co. KGaA
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24.02.2009 - Preliminaries 2008

19.03.2009 - Accounts press conference, Lübeck                                                            
- Analysts´ meeting, Frankfurt

06.05.2009 - Q1/2009 report
- Conference call, Lübeck

08.05.2009 - Annual shareholders' meeting , Lübeck

06.08.2009 - Q2/2009 report
- Conference call, Lübeck

05.11.2009 - Q3/2009 report
- Conference call, Lübeck

Finance Calendar
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Burkard Dillig Vanina Herbst

Spokesman Investor Relations

Drägerwerk AG & Co. KGaA                Drägerwerk AG & Co. KGaA

Moislinger Allee 53-55 Moislinger Allee 53-55

D-23542 Lübeck D-23542 Lübeck

Phone +49 451 882-21 85 Phone +49 451 882-26 85 

Telefax +49 451 882-39 44 Telefax +49 451 882-32 96

Mobile +49 160 93980273

Mail: burkard.dillig@draeger.com Mail: vanina.herbst@draeger.com

www.draeger.com www.draeger.com

Contact


