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Interim financial reports as well as preliminaries are not audited.

Disclaimer

This presentation contains forward-looking statements regarding the future development of the 
Dräger Group. These forward-looking statements are based on the current expectations, 
presumptions, and forecasts of the Executive Board as well as the information available to it to date, 
and have been made to the best of its knowledge and belief. No guarantee or liability for the 
occurrence of the future developments and results specified can be assumed in respect of such 
forward-looking statements. Rather, the future developments and results are dependent on a 
number of factors; they entail risks and uncertainties beyond our control and are based on 
assumptions which could prove to be incorrect. Notwithstanding any legal requirements to adjust 
forecasts, we assume no obligation to update the forward-looking statements contained in this 
presentation.

This presentation does not constitute an offer of securities for sale or a solicitation of an offer to 
purchase any securities.  No money, securities or other consideration is being solicited by this 
presentation.
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Medical division
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� After a strong increase in the third quarter amongst others due to the H1N1 virus

order intake overall above previous year

� Net sales clearly above previous year

� Due to currency effects and higher costs for R&D and Marketing and Sales 
(in the first six months of 2009) EBIT clearly below previous year

� Positive contribution to cash flow and EBIT from the turnaround program

� Innovations support growth

- High investment into the future (R&D: € 83.0 million, 9.5 % of net sales) 

- Market launch of the new operating room light ›Polaris‹, which is easy to use

and highly energy-efficient

- Several new products in the business field of lifecycle solutions

- Enhanced features in the thermoregulation business via the new infant incubator

›Isolette 8000‹

Medical division
Overview first nine months 2009
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Medical division
Product highlight: ›Isolette 8000‹

� The latest incubator of the well-known Isolette-family offers even
more possibilities for a stable microclimate and supports workflow

� Advanced thermoregulation system: Continous dual temperature
monitoring maintains a comfortable zone for the neonate

� Infection control supprt: The new Condensation Management
System removes condensate from the incubator compartment
and separates it from the clean water supply

� Improved ergonomics and hygiene: Besides its compact shape
and small footprint the new humidity system is easy to access for
refilling and is completely autoclavable
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Medical division
Regional split of order intake and net sales

Order intake
Nine months 2009

Net sales
Nine months 2009

* currency adjusted * currency adjusted
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15.3

9.0

3.1 %

€ million

Change9M 2009

-52.612.927.2Net profit

-58.520.1

2.3 %

48.4

5.8 %

EBIT

EBIT margin

-37.741.666.8 EBITDA

+4.3 871.7835.7Net sales

+2.3928.4907.8Order intake

€ million€ million

3.7

12.4

4.4 %

18.5 

284.5

284.8

5.3

293.6

323.0

€ million

Change

+43.2

-27.4

-17.3

+3.2 

+13.4

% %

-48.620.1

2.3 %

39.1

4.7 %

EBIT

EBIT margin

5.7

2.0 %

9.0

3.1 %

+57.9

-100.00.09.36.7 0.0 -100.0

*

*

before non-recurring
expenses

9M 2008Q3 2009Q3 2008

****

Medical division
Business development

* Currency adjusted: order intake +2.1 %, net sales +4.1 %
** Incl. € 14.8 million (Q3) and € 18.3 million (9M) expenses for measures under the turnaround program

Non-recurring expenses
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€ million

Change9M 20099M 2008

-17.9278.3338.9Net working capital

-10.0597.0

3.4 %

663.5

7.3 %

Capital employed

ROCE

-80.115.276.2 Investments

+44.7 -192.8-133.2Net financial debt

+28.3114.889.5Cash flow (from operating activities)

%€ million

Medical division
Key figures
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Safety division
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� Order intake still just slightly below previous year

� Stable development of net sales

� EBIT clearly below previous year due to the valuation of deep-sea diving 

systems as a result of production progress, shifts in product mix and 

stiffer competition 

� Innovations support growth

- High investment into the future (R&D: € 27.5 million, 5.5 % of net sales) 

- Automation of rental and return of safety equipment through the recently 

launched ›Dräger Rental Robot‹

Safety division
Overview first nine months 2009
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Safety division
Product highlight: ›Rental Robot‹

� The Rental Robot makes available equipment such as safety
devices, tools or disposables – twenty-four-seven

� Registered users can take the devices and store them in the
Rental Robot after usage

� The Rental Robot registers and documents the equipment-flow,
missing or damaged items can be traced and the user identified

� Reporting and trend analysis of the Rental Robot supports
material planning, this lowers storage cost and avoids supply
shortfall

� The customer is invoiced based upon his consumption
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202.2
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67.8
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+0.1 %

-1.7 %

-4.1 %
+0.3 %

+16.3 %

506.0 -0.3 %

Germany

Europe

America
Asia-Pacific

Other

110.2

208.0

84.3
67.5

26.4

-5.2 %

-2.4 %

+20.6 %
+7.2 %

+0.0 %

496.4 +1.4 %

22 %

42 %

17 %

14 %
5 %

24 %

40 %

16 %

13 %

7 %

vs. PY* vs. PY*

Safety division
Regional split of order intake and net sales

Order intake
Nine months 2009

Net sales
Nine months 2009

* currency adjusted * currency adjusted
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15.4

10.1

6.0 %

€ million

Change9M 2009

-29.618.125.7Net profit

-35.828.1

5.7 %

43.8

8.9 %

EBIT

EBIT margin

-26.544.460.4 EBITDA

+1.2 496.4490.5Net sales

-0.6506.0509.2Order intake

€ million€ million

9.4

14.3

8.6 %

19.9 

166.1

166.0

6.7

167.7

166.1

€ million

Change

-28.7

-29.4

-22.6

+1.0 

+0.1

% %

-24.728.1

5.7 %

37.3

7.6 %

EBIT

EBIT margin

13.4

8.1 %

10.1

6.0 %

-24.6

-100.00.06.50.9 0.0 -100.0

*

*

before non-recurring
expenses

9M 2008Q3 2009Q3 2008

Safety division
Business development

* Currency adjusted: order intake -0.3 %, net sales +1.4 %

before profit /  
loss transfer

Non-recurring epenses
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€ million

Change9M 20099M 2008

-3.3139.0143.7Net working capital

-4.0215.8

13.0 %

224.9

19.5 %

Capital employed

ROCE

-29.512.918.3Investments

-21.4 41.652.9Net financial debt

+17.642.736.3Cash flow (from operating activities)

%€ million

Safety division
Key figures
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Dräger Group
Financials
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€ million

Change

2.9

0.21

6.9

1.26

-64.328.4

2.1 %

79.5

6.1 %

EBIT

EBIT margin

2.1

28.7 %

11.8

34.3 %

Income taxes

Tax rate

+3.1 1,348.31,307.4Net sales

+1.21,414.51,398.3Order intake

€ million€ million

Q3 2008

1.4

0.05

20.6

4.6 %

0.6

25.6 % 

443.9

443.8

1.3

0.20

13.3

2.9 %

2.6

41.1 %

454.4

481.7

€ million

Change

-35.4

+2.4 

+8.5

% %

43.7 %46.7 %46.1 % 43.5 %

-76.45.322.5Net profit 1.8 3.7 +105.6

Gross margin

Minority interests

Earnings per preferred share (€)

before non-recurring
expenses

-100.00.020.9Non-recurring expenses 9.6 0.0 -100.0

-51.528.4

2.1 %

58.6

4.5 %

EBIT

EBIT margin

11.0

2.5 %

13.3

2.9 %

+20.9

Q3 2009 9M 2008 9M 2009

**

Dräger Group
Business development

* Incl. € 14.8 million (Q3) and € 18.3 million (9M) expenses for measures under the turnaround program
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€ million

Change
September 30,          

2009
December 31, 

2008Assets

+9.91,184.11,077.4Current assets

+3.6

-18.2

+28.2

+136.5

340.9

444.0

103.1

296.1

329.0

542.8

80.4

125.2

Inventories

Trade receivables

Other current assets

Cash and cash equivalents

-2.2564.6577.4Non-current assets

-2.7

-3.1

+1.1 

205.8

252.3

106.5

211.6

260.5

105.3

Intangible assets

Property, plant and equipment

Other non-current assets

%€ million

+5.71,748.71,654.8Total assets

Dräger Group 
Consolidated balance sheet
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€ million

Change
September 30,           

2009
December 31, 

2008Equity and liabilities

-6.2523.6558.0Current liabilities

+13.6

-51.9

-16.4

+6.6

181.6

42.3

112.2

187.5

159.9

88.0

134.2

175.9

+23.5715.3579.2Non-current liabilities

+0.0

-0.2

+46.5

+1.8 

74.8

167.2

427.8

45.5

74.8

167.6

292.1

44.7

Participation capital

provisions for pensions and similar obligations

Non-current interest-bearing loans

Other non-current liabilities

-1.5509.8517.6Equity

%€ million

+5.71,748.71,654.8Total equity and liabilities

Current provisions

Current loans and liabilities to banks

Trade payables

Other current liabilities

Dräger Group 
Consolidated balance sheet
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€ million

Change9M 20099M 2008

-13.7408.0472.6Net working capital

-8.5862.9

3.3 %

942.8

8.4 %

Capital employed

ROCE

-39.733.956.2 Investments

-24.4 248.8329.2Net financial debt

+80.8126.069.7Cash flow (operating activities)

%€ million

Dräger Group 
Key figures
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Operating
activities

Investing
activities

Financing
activities

Change 
in cash*

Dräger Group 
Cash Flow Statement

* without effects of exchange rates on cash and cash equivalents

-75

-50

-25

0

25

50

75

100

125

150

175

200

69.7

126.0

-55.3
-31.2 -45.1

76.7

-30.7

171.5

January 1 up to September 30, 2009
January 1 up to September 30, 2008
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Dräger Group
Forecast
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Dräger Group
Forecast

� To support long-term growth, Dräger will continue its high level of                             
investment in R&D

� Positive earnings after tax in spite of a considerably lower EBIT compared to 
previous year to be expected in 2009

- Root causes: Negative effects stemming from disadvantageous currency exchange 
rates, shift in product mix towards lower margin products and expected slight 
revenue decline

- Existing flexibility in production capacity allows to match decline in demand without 
layoffs or short time labor. However, due to low depth of manufacturing and low 
production cost, most of the expenses are volume independent. Thus a moderate 
decline in the top line has a significant effect on the bottom line. Short term the 
turnaround program cannot fully compensate for this. Mid term the turnaround 
program includes actions to reduce fixed costs.

� From 2011 full impact of turnaround measures with an EBIT effect amounting to 
100m EUR versus 2008 net sales and cost structure at comparable currencies

� Majority of turnaround measures will positively impact 2010 results
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Appendix

Management 

Finance Calendar

Contact
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Management

Stefan Dräger
CEO

Dr. Ulrich Thibaut
CTO

Dr. Herbert Fehrecke
COO

Gert-Hartwig Lescow
CFO

Dr. Dieter Pruss
Marketing and Sales, 
Safety division

Executive Board of Drägerwerk AG & Co. KGaA
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February 2010 - Preliminaries 2008

17.03.2010 - Accounts press conference, Lübeck                                                            
- Analysts´ meeting, Frankfurt

05.05.2010 - Report for the first three months 2009                                                           
- Conference call, Lübeck

07.05.2010 - Annual shareholders' meeting, Lübeck

05.08.2010 - Report for the first six months 2009                                                           
- Conference call, Lübeck

04.11.2010 - Report for the first nine months 2009                                                           
- Conference call, Lübeck

Finance Calendar
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Burkard Dillig Vanina Herbst

Spokesman Investor Relations

Drägerwerk AG & Co. KGaA                Drägerwerk AG & Co. KGaA

Moislinger Allee 53-55 Moislinger Allee 53-55

D-23542 Lübeck D-23542 Lübeck

Phone +49 451 882-21 85 Phone +49 451 882-26 85 

Telefax +49 451 882-39 44 Telefax +49 451 882-32 96

Mobile +49 160 93980273

Mail: burkard.dillig@draeger.com Mail: vanina.herbst@draeger.com

www.draeger.com www.draeger.com

Contact


